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Box Digital Business Suite 

  The Company

Box was founded in 2005 by Aaron Levie 

and Dylan Smith in Mercer Island, WA. Levie 

remains the CEO and Smith the CFO, though 

the firm is now headquartered in Redwood 

City, California, with offices in Europe and Asia. 

Box employs around 2,000 people and its TTM 

revenue as of October 2020 is $737 million. 

The company filed an IPO in 2015 on the New 

York Stock Exchange (NYSE); prior to the IPO it 

had raised $559 million in funding, with its final 

round being a Series G led by TPG for  

$150 million in 2014. Box has made 12 small 

“tuck in” acquisitions including Subspace, 

MedXT, Progressly, and, most recently,  

Butter.ai in 2018. 

 The Technology

Box provides a cloud service to store and 

manage files (content), coined as Cloud 

Content Management (CCM), and the service 

extends globally across data centers in North 

America, Europe, and Asia. Layered on top 

of the Box storage network is a range of 

compliance and governance services. In short, 

you can define where your data is stored and 

how, when, and by whom that data can be 

accessed. 

Indeed, one of the key features of the Box 

Digital Business Suite is what the firm calls 

“Box Zones,” – its data localization service. 

Within each zone, local regulations can be 

applied, such as GDPR in Europe. We mention 

this at the outset as Box Zones goes beyond 

most of the company’s competition in allowing 

you to design and designate where files can be 

stored, all managed via a single administrative 

interface. In addition to this data residency 

management capability, Box provides strong 

yet simple-to-use governance and compliance 

to meet requirements such as GDPR, GxP, 
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Box is by far the most talked-about cloud content management and 
file sharing service in the ECM community. Indeed, legacy vendors see 
Box, though grudgingly at times, as the only serious cloud competitor to 
their more traditional ECM products.
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CCPA, HIPAA, FedRAMP, and FINRA. Finally, 

it includes strong security features encased 

in the Box Shield product such as automatic 

detection of personally identifiable information 

(PII), built-in data loss prevention (DLP) 

capabilities, malware detection, etc. 

In summary, for cloud-based file storage, Box 

has checked most – if not all – of the boxes 

required for any regulated organization to 

leverage its services. In our conversations 

with enterprise buyers of Box, this is the 

number one reason they chose the firm over its 

competitors. Going one step up the stack, Box 

provides a unified administration console to 

manage access, security, and activities.

Though, like other EFSS systems, it is often 

used as a cloud-based alternative to on-

premises file servers, Box has been designed 

at the application level to enable user-friendly 

content collaboration, sharing files both within 

the organization and externally. It also provides 

the ability to allow multiple people internally 

and externally to securely work and see each 

other’s edits in real time through Box Notes, 

for example. But where Box has differentiated 

itself to some degree is in the provision of 

workflow functionality in the form of Box Relay. 

Though Relay lacks the sophistication and, in 

turn, complexity of more advanced process 

automation skills, it wins by providing no-code, 

business-friendly, and rules-based workflow 

construction and management. It contains 

a wide list of IFTTT triggers and outputs to 

support both sequential and parallel workflows 

as well as using conditional logic, meaning 

that files can be routed based on metadata 

properties. All in all, Relay is well configured 

to meet the needs of most, if not all, standard 

approval requirements, review processes, and 

structured employee or partner onboarding 

and offboarding.

Figure 1  
Box unified administration console

Finally, and maybe most importantly, it is worth 

noting that the Box platform is one of the 

more developer-friendly file sharing platforms 

available. In fact, Box has been popular with 

the developer community for some years 

and has a particularly loyal following. This is 

due to the strength and breadth of its APIs 

and SDKs along with the Box CLI (command 

line interface) to work directly with the APIs. 

A great deal of thought and work has gone 

into ensuring that Box is developer-friendly, 

including providing easy access to event 

streams, user and authentication models, and a 

good developer/admin console. Furthermore, it 

has an extensive user interface (UI) component 

library to accelerate the development of new 

applications. The extent of the Box developer 

community (well over 100,000) and the 

support Box gives it is worth calling out. 
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 Our Opinion

Box is a solid and well-built cloud content 

management system for sharing and managing 

files. It is also well established, tested, and 

proven in large-scale private and public 

deployments, now serving more than 100,000 

paid organizations and 69% of the Fortune 

500. As the company has focused its efforts 

on security and governance, it can operate 

in the most complex of regulated spaces. 

However, Box is not without its challenges 

or limitations. Box is cloud-only and will not 

work with on-premises systems, and although 

it provides excellent file management, it has 

limited automation (workflow) and information 

processing (cognitive capture) capabilities. 

That being said, even with these limitations, 

Box is by far the most talked-about cloud file 

sharing service in the ECM community. Indeed, 

legacy vendors see Box, though grudgingly at 

times, as the only serious cloud competitor 

to their more traditional ECM products. For in 

many situations, Box’s security and relative 

simplicity make it a first choice over ECM 

products that are more complex and difficult to 

use and to develop. 

 Advice to Buyers
On the surface, Box looks like another EFSS 

system, albeit one of the first to launch. What 

buyers should note, though, is that Box has 

been built to meet true enterprise needs and 

is developer friendly in the evolved cloud 

content management market. This makes it an 

interesting and at times compelling alternative 

to traditional ECM systems, many of which 

started life on-premises and carry some of 

that legacy into their cloud offerings. Box, on 

the other hand, is a cloud-first platform and 

shows clearly many of the benefits of that. 

Box serves as the neutral content layer across 

more than 1,500 business and productivity 

app integrations, ensuring there is one 

source of truth for content, and eliminating 

the productivity costs that come with having 

fragmented content distributed across multiple 

siloed systems. This will appeal to some 

buyers, but its lack of support for on-premises 

applications and file locations will limit its 

appeal to others. For organizations ready to go 

all-in on the cloud, Box is a strong option for 

secure content management, collaboration, 

and workflow.

 SOAR Analysis

Strengths 
 User-friendly, cloud-first platform

 Strong, intelligent data security and residency 

features

Opportunities 
 Further expand as a platform of choice for content 

application developers

 Unseat and replace legacy ECM systems

Aspirations 
 Become the market leader in cloud content 

management

 Surpass $1B in revenue and grow its profitability

Results 
 100,000 organizations using the system; 69% of 

Fortune 500

 Active and large developer community
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Deep Analysis is an advisory firm that helps organizations 

understand and address the challenges of innovative and 

disruptive technologies in the enterprise software marketplace.

Its work is built on decades of experience in advising and 

consulting to global technology firms large and small, from IBM, 

Oracle, and HP to countless start-ups.

Led by Alan Pelz-Sharpe, the firm focuses on Information 

Management and the business application of Cloud, Artificial 

Intelligence, and Blockchain. Deep Analysis recently published 

the book "Practical Artificial Intelligence: An Enterprise 

Playbook," co-authored by Alan and Kashyap Kompella, 

outlining strategies for organizations to avoid pitfalls and 

successfully deploy AI.

Deep Analysis works with technology vendors to improve their 

understanding and provide actionable guidance on current and 

future market opportunities.

Yet, unlike traditional analyst firms, Deep Analysis takes a buyer-

centric approach to its research and understands real-world 

buyer and market needs versus the “echo chamber” of the 

technology industry.

Contact us:

info@deep-analysis.net

+1 978 877 7915
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