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  The Company

Founded in 2017 and headquartered in Paris, 

France, IPwe is a privately owned company 

led by CEO Erich Spangenberg that provides 

a platform to search the global patent 

ecosystem. Initially bootstrapped, the firm 

has raised around $5.2 million to date, and we 

expect a further and larger round of funding 

to come in 2020. IPwe employs approximately 

30 people, and much of its work is focused 

on the Asian market. In April 2020, the firm 

acquired ClearAccessIP, a San Francisco-based 

patent analytics software firm. And in early 

2020, IPwe founded the Global Patent Registry 

(GPR) in Switzerland, which is to become an 

independent body governing the rules of the 

patent network.

Finally, it is important to note that Erich 

Spangenberg was the founder and former 

CEO of IPNav, one of the best known and most 

successful names in the patent monetization 

sector. This alone brings potential investment, 

connections, and expertise that most typical 

start-ups do not have access to.

 The Technology

IPwe has built a platform and set of services 

that centrally locate, verify, and analyze 

patents; in essence, a prototype global 

patent ecosystem. It does this via the use of 

blockchain and artificial intelligence (AI). In 

simple terms, IPwe crawls national patent 

registries, normalizes the data, and centralizes 

all the patents and associated activities into 

a central platform database. (IPwe currently 

claims to have 80% of the world’s patents 

on its system.) The patent data is then both 

recorded on a blockchain and analyzed for 

processing.

At the blockchain level, IPwe treats each patent 

as an asset and further tracks and records 

every event (such as change of ownership) and 
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Though it is still early, it is hard not to be impressed by the progress 
and ambition of IPwe. What struck us most is that the company 
has leveraged both AI and blockchain in an attempt to transform a 
traditional and slow-moving sector and create a revolutionary new 
trading marketplace.
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transaction associated with the patent. This 

alone provides a single global environment 

where third parties can review, interact, and 

even potentially transact on a patent asset. 

The IPwe blockchain is permissioned, meaning 

only verified and accredited parties are given 

access, but is in turn global, meaning that 

any verified parties, regardless of location, 

can connect and work together securely. Any 

activities relating to a patent are recorded 

on the blockchain, but, just as importantly, 

controlled and to a degree automated via the 

use of Smart Contracts. As a default, IPwe runs 

on IBM Hyperledger but has the option to run 

on other blockchain networks; for example, 

in China, it can run on the regionally popular 

Alibaba.

On top of this blockchain registry, IPwe is 

leveraging AI to analyze the patent contents 

and relationships. For example, it can look for 

different patent ownership across countries, 

check differences between similar patents, 

identify expiry dates, and/or confirm ownership 

of a particular patent. It thus automates 

activities that today are typically slow, manual, 

and costly to undertake.

Combined, this functionality means that IPwe 

can provide a unified system for global IP 

portfolio management and patent search. As 

the company grows (it is still relatively new), 

it will expand its capabilities by providing 

transaction facilities to buy and sell patents, 

with the AI capabilities extended to match 

buyers with sellers.

From our conversations with IPwe, we 

understand that they are working on expanding 

the platform’s analytical capabilities; for 

example, to provide insight into defensive 

patent aggregation (DPA) as well as to make it 

easier for third parties to use and develop their 

own applications on the platform.
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 Our Opinion
 

Though it is still early, it is hard not to be 

impressed by the progress and ambition of 

IPwe. What struck us most is that the company 

has leveraged both AI and blockchain in an 

attempt to transform a traditional and slow-

moving sector and create a revolutionary new 

trading marketplace. The global IP & Patent 

markets are huge, but as noted elsewhere in 

this report, massively under-leveraged and 

ripe for disruption. By definition, IP & Patent 

applications are data-intensive, subject to 

strict control, and potentially highly lucrative. 

However, they typically register and manage 

patents at a regional level in the same way 

they have for decades, if not generations. It’s 

far too early to know how successful IPwe will 

be, or what competition and obstacles it might 

encounter along the way. Either way, there is 

much that other industry sectors considering 

future transformation can learn from IPwe’s 

approach and vision.   

 Advice to Buyers

The first thing that has to be noted is that 

IPwe is a relatively new start-up; nevertheless, 

it has big ambition and, currently, access 

to the resources it needs to scale. Patent 

filing has historically been a defensive action 

undertaken to ensure ownership of a new idea. 

But the success of patent trolls in the US and 

a rigorously commercial perspective regarding 

the value of patents in China (now the world’s 

largest patent filing nation) shows that this is 

changing. As of today, only 2% of the world’s 

patents are sold; in the future, that number 

will rise dramatically. A global, centralized 

management and transaction platform may 

have a major role to play in that emerging 

marketplace, and IPwe is for all intents and 

purposes the first to market. Therefore, 

whether you are the patent owner or patent 

registry, you might want to keep a close eye 

on IPwe; one way or another, it will likely be 

making commercial use of your patents.

 SOAR Analysis

Strengths 
 First to market

 Combined use of blockchain and AI

Opportunities 
 Expanded use of AI to automate patent 

transactions

 Engage more proactively with traditional  

patent-centric organizations

Aspirations 
 Expand their footprint in the US

 Become the first global trading platform  

for patents

Results 
 80% of world’s patents registered on their system

 Founded the Global Patent Registry
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Deep Analysis is an advisory firm that helps organizations 

understand and address the challenges of innovative and 

disruptive technologies in the enterprise software marketplace.

Its work is built on decades of experience in advising and 

consulting to global technology firms large and small, from IBM, 

Oracle, and HP to countless start-ups.

Led by Alan Pelz-Sharpe, the firm focuses on Information 

Management and the business application of Cloud, Artificial 

Intelligence, and Blockchain. Deep Analysis recently published 

the book "Practical Artificial Intelligence: An Enterprise 

Playbook," co-authored by Alan and Kashyap Kompella, 

outlining strategies for organizations to avoid pitfalls and 

successfully deploy AI.

Deep Analysis works with technology vendors to improve their 

understanding and provide actionable guidance on current and 

future market opportunities.

Yet, unlike traditional analyst firms, Deep Analysis takes a buyer-

centric approach to its research and understands real-world 

buyer and market needs versus the “echo chamber” of the 

technology industry.

Contact us:

info@deep-analysis.net

+1 978 877 7915
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