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  The Company

OpenText is a leading provider of information 

management and process automation software, 

as well as analytics, AI/ML, digital experience, 

and business networks. The company 

describes its broad portfolio as enterprise 

information management (EIM), spanning both 

unstructured content (predominately) and 

data. By pursuing an acquisition-led strategy 

throughout its 30-year history, OpenText has 

pushed the firm’s positioning to the edges of the 

information management market – often filling 

in unaddressed or niche spaces overlooked by 

competitors. One of OpenText’s largest and 

most significant acquisitions was in 2017, when 

it bought the Enterprise Content Division (ECD) 

from Dell-EMC, including Documentum, for 

$1.62 billion. EMC first acquired Documentum 

back in 2003 for $1.7 billion, and then in 2005, 

EMC added to this by acquiring Captiva for  

$275 million.

Founded 1991 | HQ Waterloo, Canada | >12,000 employees | US$2.87B revenue

OpenText has done a lot to modernize and advance Documentum since 
acquiring it in 2017 while also continuing to support the legacy base 
platform and products. Documentum is here to stay and will continue 
to play a key role in large-scale ECM deployments for many years  
to come.

Vendor Vignette

  The Technology

Documentum was part of EMC’s Enterprise 

Content Division (ECD) before being acquired 

by OpenText. It remains one of the best-

known brands – if not the best known – in 

enterprise content management (ECM). 

Before the OpenText acquisition, the original 

Documentum ECM system expanded to include 

more products, including capture technology 

from Captiva and output technology from 

Document Sciences in 2007. Today, all of this 

acquired technology resides within OpenText 

Documentum. The core Documentum ECM 

platform consists of a massively scalable 

content repository system that is widely used 

today in sectors such as financial services, 

pharmaceuticals, and government. It is typically 

(though not always) paired with associated 

capture, output, and workflow management 

functionality.
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Since becoming part of OpenText, Documentum 

has undergone ongoing modernization 

including expanded and deeper integrations 

with SAP, Microsoft O365, and SharePoint. 

With the recent addition of Extended ECM 

Documentum for SAP Solutions, OpenText 

has the framework in place to integrate into 

other leading business applications such as 

Salesforce, SuccessFactors, and Workday. 

Boosted by work that EMC started within a 

product set labeled “LEAP,” Documentum has 

access to cloud microservices that extend its 

capability, including for on-premise customer 

installations. Perhaps most significantly, 

Documentum has been “containerized” and is 

the first such product in the OpenText portfolio 

to embrace containerization. This means that all 

of Documentum’s configuration files, libraries, 

and dependencies have been bundled together 

with the application to enable it to run across 

different computing environments. In short, 

Documentum has now been cloud-enabled. 

Even though most Documentum customers 

run on-premises and will continue to do 

so, containerization opens up a wealth of 

possibilities that were previously unavailable. 

For example, instances of Documentum can 

now run in the Google Cloud or Microsoft 

Azure. It also means that updates are released 

quickly, and customizations to the platform 

(most Documentum implementations are 

heavily customized) can be isolated. Updates 

that would once have taken weeks or months in 

traditional Documentum environments can, in 

some cases, now be deployed in an hour or two.

Documentum xCP, its case management 

application, is one of the most popular products 

within the Documentum portfolio and, in its 

day, set a benchmark for case management. 

Though somewhat dated at the time of the 

OpenText acquisition, xCP has also had a 

significant makeover. It now has multiple pre-

built templates that configure to meet a range 

Figure 1  
Documentum D2 Interface

of popular use cases. These templates integrate 

via REST-based APIs that leverage Google 

TensorFlow to map predictive decision-making.

Also, Documentum is now integrated with 

OpenText Magellan AI and Analytics services. 

This offers the ability to externally share 

documents (long a problem with Documentum) 

via OpenText Core Share along with Federated 

Compliance via OpenText Core for Federated 

Compliance. But probably the most notable 

change is the improved user experience via 

the Documentum D2 (desktop and mobile) 

interface. This improvement is, in our analysis, a 

radical shift over legacy Documentum UIs (see 

Figure 1).

All in all, OpenText has done a lot of work in a 

relatively short time to modernize and advance 

Documentum. Problems long associated with 

the platform, such as usability and challenging 

updates and customizations, are being 

addressed. But in true OpenText fashion, the 

company continues to support the legacy base 

platform and products for those not ready or 

willing to make a move or upgrade just yet.
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 Our Opinion

Documentum and Captiva suffered many 

years of neglect and underinvestment under 

EMC’s ownership. This didn’t mean it was a 

bad product set; rather, it was a bad fit for a 

significant storage company that could never 

really figure out what to do with it. OpenText’s 

acquisition of the Documentum assets in 2017 

came as a relief to many in the ECD team. Still, 

there were concerns, and the biggest by far was 

that OpenText might milk the Documentum 

customer base as a cash cow and slowly sunset 

the business. However, the size of the deal 

alone was substantial mitigation against that 

happening. 

OpenText needs to grow the Documentum 

customer base and revenue stream (we 

estimate it to be around $300 million) to 

make the acquisition a success. OpenText 

also needed to invest in the core technology, 

modernize it, and address customer concerns. 

Though more work needs doing, as of today, 

OpenText should be happy with its purchase. 

Revenue for the Documentum assets is 

growing, albeit modestly, and a lot of work 

has gone into modernizing the product stack. 

For such a large and complex set of products 

and an equally large and globally distributed 

customer base, the work to date is impressive 

and should allay many fears. Documentum is 

here to stay and will continue to play a key role 

in large-scale ECM deployments for many years 

to come.

Figure 2 shows our assessment of 

Documentum across four categories.
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 Advice to Buyers

Buyers of Documentum fall into two camps: 

longstanding Documentum customers and 

new buyers. In both cases, you will typically be 

looking at vast volumes of content (1 billion 

items and upward) and large numbers of users. 

For potential new customers, we can state 

quite confidently that Documentum is still a 

major contender and should likely be on any 

serious shortlist.

For existing Documentum customers, the work 

that OpenText has undertaken to modernize 

the platform may lead you to postpone or 

negate plans to embark on a risky migration to 

a new platform. If you are considering jumping 

off the Documentum ship, we would advise you 

to first look carefully at the OpenText roadmap 

for Documentum and prepare to negotiate 

before making a decision. After EMC’s many 

years of neglect of Documentum, OpenText 

has now doubled the R&D investment in 

the platform and fixed many longstanding 

problems, and the investment shows.
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 SOAR Analysis

Strengths 
 Still the best-known brand in ECM

 Able to scale and manage multiple billions of files

Opportunities 
 Re-energize and engage with the legacy 

Documentum customer base

 Retain and grow its pole position for massive  

ECM deployments

Aspirations 
 Be the dominant player in very large-scale  

ECM deployments

 Build multiple AI-enabled applications on the 

Documentum platform

Results 
 Much improved user experience for Documentum

 Containerization of the platform and ability  

to leverage the cloud
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Deep Analysis is an advisory firm that helps organizations 

understand and address the challenges of innovative and 

disruptive technologies in the enterprise software marketplace.

Its work is built on decades of experience in advising and 

consulting to global technology firms large and small, from IBM, 

Oracle, and HP to countless start-ups.

Led by Alan Pelz-Sharpe, the firm focuses on Information 

Management and the business application of Cloud, Artificial 

Intelligence, and Blockchain. Deep Analysis recently published 

the book "Practical Artificial Intelligence: An Enterprise 

Playbook," co-authored by Alan and Kashyap Kompella, 

outlining strategies for organizations to avoid pitfalls and 

successfully deploy AI.

Deep Analysis works with technology vendors to improve their 

understanding and provide actionable guidance on current and 

future market opportunities.

Yet, unlike traditional analyst firms, Deep Analysis takes a buyer-

centric approach to its research and understands real-world 

buyer and market needs versus the “echo chamber” of the 

technology industry.

Contact us:

info@deep-analysis.net

+1 978 877 7915
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