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  The Company

Vancouver-based Collabware was founded 

by current CEO Graham Sibley in 2010 and 

released its first product that year. While 

headquartered in Canada, the firm has 

expanded into the US and the UK in recent 

years, establishing satellite offices in Boston, 

Washington DC, and London. The Collabware 

business activity and products are currently 

targeted at the Microsoft/SharePoint market 

ecosystem. We estimate that the company has 

around 40-50 employees and that its revenues 

are less than $10 million.

  The Technology
Collabware produces records management 

(RM) software; this is a traditional area that 

has changed little over the years. Recently, 

however, there has been a resurgence of 

interest in the practice driven by concerns 

over governance, security, and new regulations 

coming into effect. Collabware, through its 

three electronic content management (ECM) 

solutions, provides an ambitious and somewhat 

innovative approach to information governance 

challenges in general, and RM practices in 

particular. The solutions include:

Collabware CLM:  DoD 5015.2-certified 

SharePoint records management. 

Collabmail: Email management automation 

with Outlook and SharePoint integration.

Collabspace: Streams all content sources into 

a data lake to achieve cross-system discovery, 

records compliance, disposition, analytics, and 

insights.

The current set of connectors available in the 

Collabspace Content Connector Framework 

includes the following: 

 Microsoft SharePoint Online 

 Microsoft Exchange Online 

 Microsoft OneDrive for Business 

 Microsoft Windows File Systems 

 SAP 

 Document Vault 

 Microsoft Teams
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Collabware brings to the table a sensible and practical method 
for managing content both in place and by leveraging a data lake 
approach. However, the company today has little visibility in the 
market, and its ambitious plan to rethink governance and RM flies 
beneath the radar.
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Whereas most RM products on the market 

only concern themselves with categorizing 

content and applying retention schedules to 

that content, Collabspace goes much further 

by applying a data lake approach to provide full 

content management and search functionality, 

wherever the content resides.

A data lake is essentially a decentralized data 

storage environment that can retain large 

volumes and varieties of data types that are 

highly accessible and easy to update. Data 

lakes differ from data warehouses, where data 

is highly structured and challenging to change.

Data warehouses are centralized data storage 

approaches that require lifting and shifting 

content from one or more repositories to a 

single repository to manage it. The data-lake 

decentralized approach, however, allows 

content and records to be left “in place” as 

desired, or moved to the lake. For example, 

multiple SharePoint repositories can be 

managed in place, or some (or all) of them 

can be centralized in the data lake. Either way, 

the user can search to apply any retention 

requirements to all of that data centrally. In 

essence, the data lake is a hybrid approach 

that eliminates the need to consolidate all 

records into a single repository system, or 

alternately manage all the records individually 

in place, or a bit of both. (This is a hard concept 

to explain to the non-technical person, but it 

has great potential in the world of information 

governance.)

For this data lake concept to be useful, the lake 

needs to be intelligently managed. Otherwise, 

it is merely a data store. Collabspace utilizes 

AI and machine learning (ML) techniques to 

process data, index continually, and search 

its proprietary data lake service. This service 

runs in Microsoft’s Azure Cloud, with each new 

customer onboarded as a new and separated 

tenant to ensure there is no commingling of 

sensitive data.
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For such a data lake approach to work, it 

needs to have easy-to-use connectors to 

common repository systems available out of 

the box. Today, Collabspace by Collabware 

provides connectors to common File Shares, 

SharePoint, OneDrive, Exchange, SAP, and 

other web service-oriented APIs as mentioned 

above. 

The firm claims that Collabspace is a 

lightweight, low-touch installation tool and 

that its system will run within the customer’s 

existing Office365 infrastructure. In other 

words, there should be no need for a major 

implementation project to be able to use their 

ECM. Rather, in theory it should be up and 

running quickly and at a relatively low cost.

The functionality offered within Collabware 

meets all the typical RM requirements, such 

as defining permissions, hierarchies, retention 

policies, drive workflows and trigger events, etc. 

But Collabware goes much further in providing 

the ability to review identified sets of data 

and cases and, most interestingly, to search 

the content. It is in the search capabilities 

that Collabspace stands out, as it provides 
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advanced search capabilities that go beyond 

generic keyword searching. 

The discovery features include automatically 

applying optical character recognition (OCR) 

and transcription to all the data (including 

images and video) in the data lake. Its search 

engine is then able to index and search both 

the current state and historical information 

related to the content (typically documents) 

that it holds. Search accuracy is optimized by 

the ability to continually process and re-index 

the content in the lake. The outcome of such 

an approach is improved findability for day-

to-day operations. In addition to the granular 

discoverability of any content, organizations 

can meet regulatory needs by efficiently 

fulfilling tasks such as FOIA requests.

To put this into simpler terms, all of the data 

(information) in the data lake is analyzed 

and processed via the ML capabilities. New 

values are extracted from that content and, 

once added, also stored in the data lake. This 

provides a rich body of active and automatically 

updated content to mine. Overall, Collabspace 

provides a holistic RM system with the added 

value of a built-in archive, backup, and  

recovery system.

 Our Opinion

Innovation comes in many different forms. 

What Collabware brings to the table is a 

sensible and practical method for managing 

content both in place and by leveraging a 

data lake approach. However, the company 

today has little visibility in the market, and its 

ambitious plan to rethink governance and RM 

flies beneath the radar. The Collabware data 

lake approach to governance and findability is 

good, but it’s a complex message to articulate 

to the typically non-technical buyers that 

dominate the RM and governance space. 

Without a doubt, though, this novel approach 

to enterprise content management has broad 

applicability beyond the current target markets 

that Collabware has focused on.

Figure 1 shows our assessment of Collabware 

across four categories.

 Advice to Buyers
For buyers who are wedded to the Microsoft 

ecosystem, particularly buyers in the public/

government sectors that require a secure 

and compliant approach to information 

governance, Collabware appears to check the 

boxes. It is an innovative approach, though, 

and the concept may need some internal 

selling to get traction. Even so, we recommend 

you take a look at Collabware, as it is one of 

the few systems available that goes beyond 

the basic functionality expected of a records 

management system and extends the benefits 

of well-managed information through findability 

and search to the entire organization.
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 SOAR Analysis

Strengths 
 Innovative data lake approach to content 

management

 Excellent search and discovery capabilities

Opportunities 
 Further use of AI for predictive analysis

 Advanced uses in case management

Aspirations 
 To become the de facto approach to RM in 

government

 To champion the data lake approach to content 

management

Results 
 Widely deployed in government and regulated 

industries

 Certified to meet DOD and FedRamp 

requirements
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Deep Analysis is an advisory firm that helps organizations 

understand and address the challenges of innovative and 

disruptive technologies in the enterprise software marketplace.

Its work is built on decades of experience in advising and 

consulting to global technology firms large and small, from IBM, 

Oracle, and HP to countless start-ups.

Led by Alan Pelz-Sharpe, the firm focuses on Information 

Management and the business application of Cloud, Artificial 

Intelligence, and Blockchain. Deep Analysis recently published 

the book "Practical Artificial Intelligence: An Enterprise 

Playbook," co-authored by Alan and Kashyap Kompella, 

outlining strategies for organizations to avoid pitfalls and 

successfully deploy AI.

Deep Analysis works with technology vendors to improve their 

understanding and provide actionable guidance on current and 

future market opportunities.

Yet, unlike traditional analyst firms, Deep Analysis takes a buyer-

centric approach to its research and understands real-world 

buyer and market needs versus the “echo chamber” of the 

technology industry.

Contact us:

info@deep-analysis.net

+1 978 877 7915
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