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Vendor Vignette

Alfresco Software
Founded 2005 | HQ Boston, MA & Maidenhead, United Kingdom | 130 employees (approx.) |
>$150m revenue (est.)

Alfresco is a visionary company and technology leader in providing
content-centric digital process automation for content management
and information governance within business operations. The company
has a strong R&D focus with open-source software and cloud
computing roots, now coupled with a strong drive toward integrating
AI/ML with content services and process automation.
As a privately held company, Alfresco does not

The Company

disclose its revenues. Deep Analysis estimates
that the firm’s annual recurring revenue (ARR)

Alfresco Software is a commercial open-

is greater than $150 million. Alfresco has seen

source-based, cloud-native enterprise content

strong growth over the past two years, timed

management company founded in 2005 with

with the appointment of CEO Bernadette

US headquarters in Boston, Massachusetts

Nixon, a highly credentialed executive in both

and European headquarters in Maidenhead,

the content management and digital process

UK. The company’s flagship product – the

automation markets (and former chief revenue

Alfresco Digital Business Platform – includes

officer at Alfresco). In early 2018, Thomas H.

digital process automation for tackling content-

Lee Partners, L.P. (THL), a private equity firm

intensive business processes, managing

investing in middle market growth companies,

information governance, and providing digital

acquired Alfresco, putting the firm on a solid

experiences to employees and customers.

financial footing.
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The company targets business operations
within enterprises, SMBs, and government
agencies. Alfresco has approximately 130
employees, with more than 1,300 customers

Market and
Technology Positioning

including Capital One, Cisco, NASA, Pitney

Alfresco’s cloud, hybrid, and on-premises

Bowes, the US Department of the Navy, and the

open-source based software offers a holistic,

US DOD Joint Chiefs of Staff.

well-integrated, native platform that combines
content management, digital process
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automation (including case management),
and information governance within a single
suite. The firm’s deepest roots are in document

Figure 1

Alfresco’s Positioning

management, where it first began, but the
business
apps

company also offers document imaging and

low-code

digital asset management; collaboration;
and content interoperability. Alfresco’s first
foray into digital process automation software
was in 2010 – but the company didn’t focus
on process automation until 2015. Alfresco

customer
experience
1

strategically targets process automation
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RPA

to drive content-intensive processes and
governance within business operations.
Alfresco’s founders were deep, visionary

content
services

business
operations

technologists, and that engineering thread
still runs through the company’s DNA, as

AI/ML

exemplified by co-founder and current CTO
John Newton. Alfresco remains committed
to open source while also partnering with
Amazon AWS and Microsoft Azure. Building on
deep partnerships with infrastructure vendors
(especially Amazon and Microsoft) gives
Alfresco more market agility and technical
power to leverage its R&D budget.
Figure 1 provides a high-level overview of
Alfresco’s strategic positioning. (Note: this
radar graphic is not a product analysis or
product rating; rather, it represents vendor
positioning within the digital process
automation market.)
A deeper analysis of the categories on the
graph shows:
Alfresco targets low-code at developers
and the open-source community, so
offering tools for citizen developers is
not the company’s primary focus. The
firm provides a forms editor, BPMN,
data models, frameworks for building
portals, a UI framework with more than
150 components, and microservices for
application developers and business
analysts. The firm believes that digital
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Legend
low-code
0 – no emphasis on low code
1 – business developer focus
3 – extensive low-code tooling
5 – general purpose low-code
market
RPA
0 – no RPA offering
1 – custom integration
3 – 1+ partners/OOB
connectors
5 – deep partnership/native
RPA
content services
0 – no content support
1 – native content support
3 – partnership with 1+ content
providers
5 – native content services/
management

business operations
0 – focus on CX only
1 – targeting the back office
3 – pre-built use cases for back
office
5 – strategic focus on complex
business operations
customer experience
0 – focus on biz ops only
1 – focus on CX for biz ops
3 – targeting sales and
marketing
5 – strategic focus on end-toend CX-centric processes
business apps
0 – no focus on business apps
1 – pre-built templates/forms
for specific processes
3 – 1+ pre-built apps >50%
packaged
5 – fully packaged apps

AI/ML
0 – no focus on AI/ML
1 – initial insights/
experimentation
3 – multiple AI/ML deployments
(e.g., capture, next best
action, NLP)
5 – native AI/ML in DPA product
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process automation requires more

Back-office processes are a strategic

functionality than low-code alone for

market segment for Alfresco, where it has

process design and deployment.

many implementations across a range

The firm works with robotic process
automation (RPA) companies through its
partnership program but does not include
RPA in its corporate product pitches. RPA
does not appear to be a strategic priority for
the firm.

of industries. From a sales perspective,
Alfresco targets use cases for specific
processes in its key vertical markets.
For example, use cases for the insurance
and government sectors within business
operations include citizen services, claims
services automation, and predictive

Alfresco truly shines in the content
management space, addressing all types of
content and use cases, including intelligent
capture, transactional content, business
content, web content for e-commerce and
portals, corporate records, and blockchain.
Content services, including the automation
of content and information governance, is
the firm’s strategic focus.
Artificial intelligence and machine
learning are key technologies for
Alfresco’s current and future competitive
positioning. Alfresco was one of the first
firms among its competitors to embrace
AI/ML for content and process automation.
The company partners closely with Amazon
to integrate the Alfresco Digital Business
Platform with voice, chatbots, and other
voice-enabled devices for voice recognition,
and to offer natural language processing
as part of its suite. Alfresco uses Amazon
products including Amazon Comprehend
(natural language processing), Amazon

maintenance.
Alfresco has drawn a clear bead on digital
automation in business operations and
does not currently focus on the customer
experience segment of the process
automation market. The firm does,
however, seek opportunities to automate
customer-facing portals and websites
within business operations.
Alfresco has no plans to offer processdriven business applications. The
company intentionally focuses its R&D
resources on content-intensive business
processes. The closest Alfresco gets to
business applications is its four use cases
for demonstration/sales purposes in
the insurance and government sectors.
These four use cases (which should not
be thought of as applications) are citizen
services, claims services automation,
customer onboarding, and predictive
maintenance.

Rekognition (facial recognition), Amazon
Textract (extracts data from documents and
forms), and Amazon Translate (a translation
service that uses deep learning models).
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Our Opinion
Alfresco is a visionary company and
technology leader in providing contentcentric digital process automation for content
management and information governance
within business operations. The company has

Advice to Buyers
Short-list Alfresco if seeking 1) a scalable
process-centric content system, 2) a contentcentric process automation solution, or 3) an
open-source process/content suite. Consider
Alfresco’s cloud-based software if seeking a

a strong R&D focus with open-source software

proof-of-concept or prototype for integrating

and cloud computing roots, now coupled with

AI/ML with content/process suites. Alfresco is

a strong drive toward integrating AI/ML with

most likely not the best match for organizations

content services and process automation.

that are exclusively interested in digital process

Alfresco can be found in almost all content-

automation (i.e., when the organization’s

centric process automation deals, particularly

focus excludes content management or

insurance, banking, other financial services,

content capture). If RPA is important to your

and government. Although Alfresco does not

implementation or longer-term strategy, quiz

focus on the customer experience market,

Alfresco deeply to determine its intentions

some clients use it to power customer-facing

and plans for automating tasks using RPA

portals, and the company is surprisingly open

technology before pursuing it further. Keep in

to eventually integrating process modeling with

mind that Alfresco’s use cases for insurance

customer journey mapping. Alfresco has two

and government are not equivalent to out-of-

significant weak spots: 1) its minimal emphasis

the-box or even starter software for process-

on low-code as compared to competitors, and

based business applications.

2) a weak strategy and emphasis for RPA that
will ultimately hurt the firm or push it to make
a stronger move in RPA. The lack of business
applications is not detrimental to the firm’s
growth, but they would be a good strategic
move if Alfresco’s private equity investors,
Thomas H. Lee Partners, would fund
development or acquisitions in this area.
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SOAR Analysis
Strengths

Aspirations

A leading vendor in the process-enabled content

Grow the company aggressively through R&D,

management and information governance space

partnerships, and possibly acquisitions (although

Strong partnership with Amazon for

Alfresco is committed to its native platform

infrastructure and AI/ML

approach)

Long-term commitment to open-source, cloud,

Continue to differentiate by applying AI/ML to

and microservices

content services primarily, as well as process

Deep technology credentials, R&D resources,

automation

and expertise

Become more marketing-led, in addition to
strong development focus

Opportunities

Results

Expand the digital business platform to include

A market leader in content services

RPA partnership

A thought leader in applying AI/ML to content

Strengthen low-code tooling for businesspeople

services and content-centric process automation

Develop the four target use cases into starter
business applications
Move faster into customer-facing business
processes
Seriously consider adding customer journey
mapping to process modeling

Endnotes
1 Although Alfresco targets streamlining, improving, and automating
business operations, the firm also has clients using its products to
support customer portals and web applications.

Research Series:
Digital Process Automation
State of the Market
This report is part of Deep Analysis’s Digital Process
Automation State of the Market research series, which
includes these reports:
State of the Digital Process Automation Market:
Current Assessment 2019
State of the Digital Process Automation Market:
Trends 2020-2025
Vendor Vignettes for Digital Process Automation
Vendors
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Deep Analysis

About Deep Analysis
Deep Analysis is an advisory firm that helps organizations
understand and address the challenges of innovative and
disruptive technologies in the enterprise software marketplace.
Its work is built on decades of experience in advising and
consulting to global technology firms large and small, from IBM,
Oracle, and HP to countless start-ups.

About the Author
Connie Moore is Vice President and

Led by Alan Pelz-Sharpe, the firm focuses on Information

Principal Analyst at Deep Analysis.

Management and the business application of Cloud, Artificial

She joined the firm after four years

Intelligence, and Blockchain. Deep Analysis recently published

as Senior Vice President, Research, at

the book "Practical Artificial Intelligence: An Enterprise

Digital Clarity Group, and more than
twenty years as Research Director and

Playbook," co-authored by Alan and Kashyap Kompella,

Vice President at Forrester Research.

outlining strategies for organizations to avoid pitfalls and

Connie is a widely acclaimed speaker,

successfully deploy AI.

advisor, consultant, and expert in
digital process automation, customer

Deep Analysis works with technology vendors to improve their

experience management, digital

understanding and provide actionable guidance on current and

experience platforms, and content

future market opportunities.

services. In 2014 Connie received the

Yet, unlike traditional analyst firms, Deep Analysis takes a buyer-

globally recognized Marvin Manheim

centric approach to its research and understands real-world

Award for influence, contribution,

buyer and market needs versus the “echo chamber” of the
technology industry.

Workflow Management Coalition's

and distinction based on standout
contributions to the field of workflow
and business process management.

Contact us:
info@deep-analysis.net
+1 978 877 7915
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